Familiarisation Programme of J. K. Cement Limited for Directors

[Pursuant to Regulations 25 and 46 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015]

Preamble

Pursuant to Regulations 25(7) and 46(2) of SEBI (Listing Obligations and Disclosures Requirements) Regulations,
2015 inter-alia stipulates that the Company shall familiarize the Independent Directors with the Company, their
roles, rights, responsibilities in the Company, nature of industry in which the Company operates, business model
of the Company, etc., through various programmes.

Purpose and Objective

The familiarization programme aims to provide Independent Directors with the cement industry scenario, the socio-
economic environment in which the Company operates, the business model, the operational and financial
performance of the Company, significant developments so as to enable them to take well informed decisions in a
timely manner. The familiarization programme also seeks to update the Directors on the roles, responsibilities,
rights and duties under the Act and other statutes. Further, the details of the training and familiarization program
are provided in the Corporate Governance Report forming part of the Annual Report of the Company. Further, at
the time of the appointment of an Independent Director, the Company issues a formal letter of appointment outlining
his/ her role, function, duties and responsibilities. Further, the Directors, on appointment, are provided with
induction kits which, inter alia, include the Company’s Memorandum and Articles of Association, Corporate
Governance Policy, JKC Code of Conduct, JKC Code of Conduct for Prevention of Insider Trading, Terms of
Reference of Board Committees and Annual Report & Accounts and Sustainability Report for the last 2 years.
These Directors are also provided with an overview of the Company’s businesses and sustainability initiatives.

To foster a continuous learning environment and provide Directors with first-hand exposure to the Company's
operational footprint, Board Meetings are periodically held at locations where the Company has manufacturing and
other key facilities besides the registered office. Separate visits to Company facilities are also organized to enable
Directors to familiarize themselves with all facets of cement manufacturing. The Board is consistently apprised of
the evolving business environment, with periodic discussions on the industry scenario, competitive landscape, and
regulatory framework, alongside a comprehensive review of the Company's various businesses. To ensure
effective strategic oversight and governance, detailed presentations are regularly made to the Board and/or its
relevant Committees on critical subjects, including risk assessment and minimization procedures, Corporate Social
Responsibility (CSR) and sustainability interventions, changes in the organizational structure, succession plans
including management development processes, the performance of subsidiary companies, and new strategic
initiatives proposed by the Company. For specialized topics, the Company engages outside experts/consultants to
conduct dedicated presentations and discussions with the Board members.

DETAILS OF FAMILIARIZATION PROGRAMMES ATTENDED BY THE INDEPENDENT DIRECTORS
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Financial Year 2018-19




Corporate
Orientation &
Detailed
Induction
programme of
Mrs. Deepa
Gopalan
Wadhwa

03-11-2018

NA

NA

NA

NA

NA

NA

Review of
capital
expenditure
(CAPEX) plans
for capacity
expansions

Various board
meetings

NA

NA

NA

NA

NA

NA

Review of
various
policies

02-02-2019

NA

NA

NA

NA

NA

NA

Total Duration (Hours)

Financial Year 2019-20

4

Corporate
Orientation &
Detailed
Induction
programme of
Mr. Ashok
Sinha

May 18, 2019

NA

NA

NA

NA

NA

Business plan
of Indians and
Overseas
Subsidiary

Various board
meetings

1.5

1.5

NA

NA

NA

NA

NA

Strategic
Business
Development

August 3, 2019

3.5

3.5

NA

NA

NA

NA

NA

Business and
Operational
Performance
of the
Company
along with its
Subsidiaries

November 11,
2019

2.5

2.5

NA

NA

NA

NA

NA

Internal code
of conduct to
regulate,
monitor and
report trading
by designated
person and
code of
practices ad
producers for
fair disclosure
of
unpublished
price sensitive
information.

February 28,
2020

0.45

0.45

NA

NA

NA

NA

NA

Total Duration (Hours)

9.95

9.95

Financial Year 2020-21




Update of
COVID and
related
developments
and business
continuity

May 25, 2020

0.45

0.45

NA

NA

NA

NA

NA

10

Review of
Financial
Health of
Business

June 17, 2020

NA

NA

NA

NA

NA

11

Update on
business
development
and fund
raising
proposals

Various board
meetings

NA

NA

NA

NA

NA

12

Strategy
Planning and
Discussion on
Business
verticals

November 09,
2020

NA

NA

NA

NA

NA

13

Overall
business
environment
and key
regulatory
developments
etc.

Various board
meetings

NA

NA

NA

NA

NA

Total Duration (Hours)

8.45

7.45

Financial Year 2021-22

14

Induction
programme of
Mr. Mudit
Aggarwal

August 14, 2021

NA

NA

NA

NA

15

Update on
fund raising
proposals

Various board
meetings

NA

NA

NA

NA

16

Update on
changes in
various
statutory
policies

February
05,2022

NA

NA

NA

NA

17

Overall
business
environment
and key
regulatory
developments
etc.

Various board
meetings

NA

NA

NA

NA

Total Duration (Hours)

Financial Year 2022-23

18

Update on
entering into
paint business

March 03, 2022

NA

NA

NA

NA

19

Internal Audit
Plans

May 05, 2022

NA

NA

NA

NA

20

Update on
reconstitution
of various
committees

August 13, 2022

NA

NA

NA

NA




21

Overall
business
environment
and key
regulatory
developments
etc.

Various board
meetings

NA

NA

NA

NA

Total Duration (Hours)

NA

NA

NA

Financial Year 2023-24

22

Status on
expansion

February 05,
2023

4.5

4.5

NA

4.5

NA

NA

NA

23

Status of
material
litigations and
key legal
matter

Various board
meetings

NA

NA

NA

NA

NA

24

Induction
Programme of
Mr. Ashok
Kumar
Sharma

May 07, 2023

NA

NA

NA

NA

25

Update on
amendment
in code of
conduct and
Tax policy

May 27, 2023

NA

NA

NA

26

Physical
walkthrough
of an
integrated
cement plant

November 04,
2023

NA

NA

NA

27

Induction
Programme of
Ms. Praveen
Mahajan

February 02,
2024

NA

NA

28

Induction
Programme of
Mr. Rakesh
Sethi

March 03, 2024

NA

Total Duration (Hours)

10.5

10.5

NA

Financial Year 2024-25

29

Update on
Annual
Business plan

May 12, 2024

NA

30

Overall
business
environment
and key
regulatory
developments
etc.

August 28, 2024

NA

31

Physical
walkthrough
of an
integrated
cement plant

October 26,
2024

NA

Total Duration (Hours)

NA

Financial Year 2025-26




32

Review of key
ongoing
litigations, tax
updates, and
regulatory
audits

May 24, 2025

NA

33

Business
update-
subsidiaries

July 07, 2025

NA

34

Update on
Annual
Business plan

May 24, 2025

NA

35

Induction
Programme of
Mr. Alok Dhir

November 01,
2025

Total Duration (Hours)

10

10

10

10

10

10

Cumulative Duration (Hours)

59.9

58.9

24

41.5

18

18




