
Safety Systems Highlights 

JK Cement Ltd.



Safety Management System- JK Cement Ltd.
➢ Safety Induction.
➢ Online Hazard Reporting System.
➢ Routine & Non Routine Activity Task Risk Assessment.
➢ Online Near miss Reporting & Investigating System.
➢ Online PTW System.
➢ Engineering Controls.
➢ Life Saving Cardinal Rules for Safe Working.
➢ Accident Reporting & Investigation System & Safety Alert Circulation.
➢ Safety Review Meeting.
➢ Safety Campaign.
➢ Fire Fighting System & Mock Drill.
➢ Use of Job Specific Personal Protective Equipment.
➢ Hazard Communication through Visual Displays.
➢ Safety Education & Trainings for Safety during work.

(Topic: LOTOTO, Machine Gaurding, PTW, Work at Height, Electrical Safety, Hot Work etc.)



Online Near Miss Reporting System



Online Hazard/Observation Reporting System



Online PTW System for Easy Tracking 



SAFETY EDUCATION & TRAINING

Ensuring 100% Safety Induction with 
assessment to Visitors, Workers & 

Employees through KIOSK.

Tool box talks are being conducted 
on particular job wise.

SOP based training with assessment



LEARNING FROM INCIDENTS

Timely reporting & investigation of incidents.

Effective identification of Root Cause & CAPA.

Ensuring CAPA compliance and record keeping.

Incidents are discussed in department & committee meetings.

Effective participation of employees in Safety Management System.

Sharing Safety Alerts & Incidents among All Users for Awareness.



Safety Induction & Training through KIOSK m/c along 
with Safety Passport

KEY INITIATIVES & BEST PRACTICES

Safety Performance Display at Main Gate



KEY INITIATIVES & BEST PRACTICES

Discussion of Safety Violations in Daily PD meeting 

Audit on Lifting Tools & Tackles

Audit on Certification of Welding Machines

Audit cum Gap analysis of Machine Guarding

Hole (Openings) Audit



KEY INITIATIVES & BEST PRACTICES

Rewarding for workers who explains Self 
Commitment Safety Culture Rules

Rewarding for employees who follow 
proper PTW procedure



KEY INITIATIVES & BEST PRACTICES

Safety training to Raw Material Drivers



KEY INITIATIVES & BEST PRACTICES

Rewarding workers for reporting Hazards



KEY INITIATIVES & BEST PRACTICES

Rewarding employees for reporting Near Misses



KEY INITIATIVES & BEST PRACTICES

Monthly Safety Gate Meetings



KEY INITIATIVES & BEST PRACTICES

Witnessing TBT by UH, TH, HOD’s & Safety Dept.



KEY INITIATIVES & BEST PRACTICES

Observance of Chemical Disaster Prevention Day



KEY INITIATIVES & BEST PRACTICES

External Scaffolding training



Safety Education & Trainings 



Fire Drill

FIRE Drill FIRE Drill



Fire Drill



Fire Drill



Rescue & Training
Packing & Plant Packing & Plant



Life Saving Cardinal Rules displayed all prominent locations of 
plant  for Safe Working.



THANKS
STAY SAFE

Every Hazard & Near miss Reporting from your end could save 
someone’s life

Keep Reporting as much as possible. 


